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CONSTITUTION AND BY-LAWS
OF
TALLAHASSEE CHINESE CHRISTIAN CHURCH

I. CONSTITUTION

1. Name

1.1 The name of this organization shall be “Tallahassee Chinese Christian Church” (TCCC),
hereafter referred to as “the Church”.

1.2 The Church is a nonprofit, non-denominational institution, legally incorporated in the State of
Florida.

2. Statement of Faith

The Bible: We believe that the Bible, comprised of the 66 books of the Old and New Testaments,
is the Word of God, inspired by God and is infallible in its original manuscripts. The Bible reveals
the attributes of God, the truths, Word of life and the way of salvation. The Bible is the supreme
authority and standard of faith, service, and Christian living.

The One True God: We believe in the everlasting triune God: God the Father, God the Son, and
God the Holy Spirit, who is the creator and sovereign over all things.

Jesus Christ: We believe that He is fully God and fully Man, conceived by the Holy Spirit and
born of the Virgin Mary. The Word became flesh to save the world. He was without sin, but was
crucified, buried, and on the third day He rose from the dead and ascended into heaven, and is
seated at the right hand of the Father Almighty. He is the everlasting High Priest and makes
intercession for us.

The Holy Spirit: We believe that the Holy Spirit is equal with God. The work of Holy Spirit is to
testify about Christ and to convict us of sin, and to lead man to repent, be born again and receive
baptism as proof of becoming a believer. As a seal, He also dwells in the heart of the believer, to
guide, instruct, comfort, and watch over the believer. He makes intercession for us, is the giver of
spiritual gifts and enables the believer to bear the fruit of the Spirit, to have the strength to serve
God faithfully, to live a godly life, and to be a witness for God; to glorify Him and benefit others.

Man and Sin: We believe that man was created by God in His own image, and became degenerate
because of the first sin committed by Adam. All human beings have turned away and have together
become corrupt. For all have sinned and fall short of the glory of God and the wages of sin is death.
Therefore, people need God’s salvation and can only be born again by the Holy Spirit. Since we
have been justified through faith, we have peace with God through our Lord Jesus Christ.

Redemption: We believe that the shedding of the blood of Jesus Christ on the cross, His
substitutional death, and His resurrection are the only foundation for us to be justified and to be
redeemed. Anyone who believes and accepts Jesus Christ as his personal Savior will have his sins
forgiven; and he will reconcile with God and become a child of God. We believe that it is by grace
we have been saved, through faith - and this is not from ourselves; it is the gift of God -

not by works, so that no one can boast.



Ordinances: We believe that baptism and communion are ordinances instituted by our Lord Jesus.
They are the demonstration of a believer’s faith and obedience. Therefore, the church shall observe
these ordinances.

Church: We believe that the church is the body of Christ and that He is the head of the church.
Believers saved by grace are members of the body and shall love each other and be bonded into
one. They shall be joined together through worship, ordinances, fellowship, service, witnessing,
preaching, and teaching to edify believers while fulfilling the Great Commission. We believe that
church is the house of God, the temple of the Holy Spirit, the bride of Christ and shall be the golden
lampstand that shines for the Lord and glorifies God.

The Second Coming of Lord, Rapture and Final Judgment: We believe in the bodily return of Jesus
Christ in the end. All believers will rise again and will be caught up together in the clouds to meet
the Lord in the air. Then, we will be with the Lord forever. We believe that He will judge both the
living and the dead.

Eternal Life and Kingdom of Heaven: We believe that God is faithful, righteous, and reliable, that
whoever believes in Him shall not perish but have eternal life. He will never leave us nor forsake
us. In the end, believers will rise and enter the new heaven and new earth, God’s everlasting
Kingdom. The nonbelievers will not have eternal life and, in the end, will be judged and sent to
eternal punishment.

Angels and Satan: We believe in the existence of angels and that they are all created as ministering
spirits to act as God’s messengers. We believe that Satan is the head of the fallen angels and is at
enmity with God. Satan and his fallen angels will all be thrown into the lake of burning sulfur.

3. Purpose of the Church

The purpose of the Church is to bring born-again and baptized Christians together to establish a
fellowship centered upon God for spreading the gospel and teaching the Bible. In such, Christians
may be built up and become mature, attaining to the whole measure of the fullness of Christ,
through prayer, worship, Bible study, sharing, testimony, encouragement, and support of one
another.

4.Special Principles and Positions of the Church

4.1 TCCC has set marriage and wedding ceremony guidelines, as in Appendix I.

4.2 TCCC holds a specific position on charismatic Christianity, as in Appendix II.

4.3 TCCC has set dress code for congregational worship, as in Appendix III.

5. Amendment of the Constitution and By-laws

The constitution (including appendices) and by-laws may be amended by a two-thirds

confirmation vote of a written proposal offered to all members two weeks prior to the members’
meeting, provided that the amendment has been proposed by at least one-tenth of the members and



unanimously agreed upon by the elders. The amendment should be announced in a Sunday service
within two weeks after the confirmation.

II. TCCC BY-LAWS

1. Membership

New member applicants shall be reviewed by the elders-appointed membership committee and
further approved by the elders. The membership committee shall maintain, revise, and publish the
list of Church members.

1.1 Church Membership Qualifications

1.1.1 Must be a Christian who has been saved by grace through faith, been born again, and
believed and accepted Jesus Christ as his/her personal Lord.

1.1.2 Has received the Church’s baptism or baptism from another church that can be recognized
as acceptable to the Church.

1.1.3 Be willing to accept the Church’s Statement of Faith, obey the Church’s Constitutions and
By-Laws, and continually confess and repent from sin.

1.1.4 Has regularly attended the Church’s Sunday worship services and major Bible study
gatherings for at least six months.

1.1.5 Must complete the membership application process according to 1.2 and after review by
the membership committee and approval by the elders, becomes a member.

1.1.6 A pastor, an associate pastor, or a minister automatically becomes a church member after
the completion of position confirmation.

1.2 Membership Application Procedures
A Christian who meets Church membership qualifications needs to fill out the Membership
Application Form (Appendix V) and submit it to the membership committee for review.

1.3 Membership Rights

1.3.1 Right to express opinions and vote: A member, who is 18 years old or older, has the right
to make suggestions to the elders and the board of deacons (BOD). In members’ meetings,
a member, who is 18 years old or older, has the right to speak and vote on major decisions
including constitution and by-laws amendment, church property buying or selling, church
planting, pastor hiring, and elder or deacon confirmation. The passing of a major-decision
motion (except for pastor hiring and elder or deacon confirmation) requires minimally a
two-thirds majority vote by attending members. Members have right to review members’
meeting minutes.

1.3.2 Right to become a ministry leader and a pulpit co-worker: A member who is 18 years old
or older, based on the individual’s spiritual gifts, can be nominated to be a ministry leader,
such as teacher, deacon, preacher, pastor and elder, etc. In accordance with the individual’s
spiritual gifts and the ministry needs, a member can serve as a pulpit co-worker, such as
preacher, worship leader, pianist, and translator etc.

1.3.3 Right to gain assistance: A member and his (her) immediate families can request and
receive help from the church, such as visitation, consolation, encouragement, counseling,
support, and prayer, and can receive assistance, in accordance with related guidance, in
wedding ceremonies, memorials/funerals, and other special observances.

1.3.4 A member has right to receive monthly financial reports from the BOD and review and
approve yearly financial reports in members’ meetings.



1.3.5 A member has right to attend the open-session part of an Elders, BOD, or joint Elders-
BOD meeting.

1.4 Membership Responsibilities and Obligations

1.4.1 Inaccordance with Biblical teaching, a member should regularly read the Bible, pray, give
tithes and offerings, live a committed Christian life, and strive to pursue spiritual growth.
A member should regularly attend Sunday school, Sunday worship, various Bible studies,
prayer meeting, and Communion service. A member should accept the burden of the Great
Commission of Jesus Christ, to spread the gospel, and to glorify God. If, due to relocation,
a member cannot regularly participate in Church Sunday worship service, the membership
shall be cancelled automatically. If, with no proper reason, a member does not regularly
attend church gatherings, the membership shall be subject to decision by the elders of being
either put on-hold or terminated.

1.4.2 Members should enthusiastically participate in or sponsor church ministries and activities,
serve each other, love each other, encourage each other, and grow together.

1.4.3 A member should respect and obey the authority of Elders, Pastors, Deacons, and ministry
coworker leaders and pursue Church unity.

1.44 A member should participate in members’ meetings.

1.5 Church Disciplines
Disciplinary actions are to be taken on the following sinful actions or violations of the Church’s
Constitutions and By-Laws.

1.5.1 Disobeying the truth of the Bible, spreading heresy, witnessing falsely, dishonoring the
name of our Lord, or damaging/attacking the Church.

1.5.2  Violating the Church’s Constitutions and By-Laws and sowing disorder.

1.5.3 Not living a holy Christian life and, like those in the world, committing sins as enumerated
in Romans 1:21-32.

Investigation shall be conducted based on Matthew 18:15-17 by the elders (or a special committee
designated by the elders). The level of Church discipline depends on verified facts as well as the
degree of repentance. Church discipline may include (1) removal from ministry which involves a
teaching or leadership role or is associated with worship (such as Bible teaching, preaching, small
group/fellowship leading, being a choir member, and being a pianist etc.), (2) being denied
communion (3) and even having membership placed on-hold or terminated.

2. Elders

The elders shall be comprised of elders and the pastor. The elders shall be the legal representatives
of the Church, as stipulated by the law of the State of Florida to be the leadership group. They
shall lead the implementation and amendment of the Constitution and By-laws and other ministry
regulations, oversee church ministries and resources, be responsible for spiritual guidance, and
build the body of Christ. In keeping with the principles set forth in Acts 6:1-6 and I Peter 5:1-4,
the elders shall devote their time to prayer, the ministry of the Word, and the shepherding of God’s
flock.

2.1 The elders shall take responsibilities as, but not limited to, the following:



e Conducting elders’ meetings on a regular basis and keep meeting minutes.

e Conducting members’ meetings according to related By-Laws terms and designating an
elder or a deacon as the moderator for each meeting.

o Being responsible for the interpretation of the Church Constitution and By-Laws.

e Leading the implementation and amendment of the Church Constitution and By-laws.

o Examining, instructing, and preparing prospective members.

o Examining and proposing new elder and deacon candidates to the church.

o Examining and proposing the termination of an elder or a deacon to the church.

o Examining and selecting leaders for ministries related to the elder ministry, associate
pastors(s), minister(s), and intern(s).

e Overseeing the drafting and amending of the church budget by the BOD.

e Overseeing salary proposals and adjustments for church salaried staff. (The salaried pastor
shall not be involved.)

e Overseeing the work of the deacons and appointed church agents and committees.

e Conducting worship services and administering the ordinances of baptism and communion.

e Equipping the congregation for the work of the ministry.

e Teaching sound doctrine and guiding practices.

e Admonishing and correcting errors observed in church activities.

e Overseeing the process of church discipline.

e Coordinating and promoting the ministries of the church.

e Mobilizing the church for world missions.

o Selecting all who minister the Word to the congregation, including outside speakers.

o Establishing ministry positions or committees to assist them in fulfilling their spiritual
responsibilities.

2.2 The elders shall satisfy the qualifications for the office of elder set forth in I Timothy 3:1-7 and
Titus 1:6-9, always being a role model to the flock and enthusiastically serving. All elders should
be male. The wife of a married elder shall be a church member. No elder shall hold the office of
deacon during his tenure.

2.3 Inaugural elder candidates shall be proposed by the BOD and non-inaugural elder candidates
shall be recommended unanimously by the elders. A new elder shall be ordained after members’
meeting confirmation, which requires a simple majority of votes by attending members.

2.4 There is no term limit for an elder. Every six years, an elder (including a pastor) needs to be
reconfirmed at members’ meeting to continue.

2.5 Termination of an unsuitable elder requires an unanimous vote by the remaining elders to be
proposed to members’ meeting. Termination shall be effective with a simple majority of votes by
attending members.

2.6 Being unable to perform duties with certain cause, an elder can submit his resignation to the
elders. Resignation shall be effective upon approval from the elders.



2.7 Decisions related to implementing or amending the Constitution and By-laws, adding new
elders, or appointing a pastor require unanimous votes by the elders. Other decisions require a
simple majority of votes by the elders.

2.8 Elders meeting shall be held at least once per month. Associate pastor(s) and minister(s) can
participate in Elders meeting but not participate in decision making.

3. Deacons
The board of deacons focuses on fulfilling the Church’s material needs, providing resources and
support for spiritual ministries.

3.1 The major responsibilities of the board of deacons are:

e Electing a chairman of deacons.

e Conducting deacons’ meetings on a regular basis and keeping meeting minutes.

e Caring for the needs of members.

e Managing important church documents.

o Taking charge of church general affairs.

e Maintaining and managing church properties.

e Receiving, holding, and disbursing funds.

e Reporting financial incomes and expenses.

o Establishing, with the agreement of the elders, unpaid administrative positions, or member
committees, such as treasury committee, general affair committee, and meal committee etc.,
to assist in fulfilling deacons’ responsibilities.

o Examining and selecting, with the agreement of the elders, leaders for ministries related to
the deacon ministry.

e Proposing budget for paid positions.

e Consulting with ministry leaders to develop a church budget proposal for the following
year and budget amendment proposals for the current year when needed.

e Under the oversight of the elders, coordinating church daily operations.

3.2 The deacons shall satisfy the qualifications for the office of deacon set forth in I Timothy 3:
8-13 and Acts 6: 1-7, always being a role model to the flock and enthusiastically serving. The
spouse of a married deacon shall be a church member. The church shall recognize members who
are giving of themselves in service to the church according to their respective gifts of service and
set them apart as deacons.

3.3 A deacon candidate shall be nominated by church members, recommended by the BOD,
approved by the elders, and confirmed by members’ meeting with a simple majority of votes.

3.4 One term for a deacon position lasts three years. A deacon candidate can only be nominated
again at least one year after the end of the previous term.

3.5 The BOD chair shall be recommended by the BOD and confirmed by the elders. The BOD
chair serves on a one year per term basis and upon reconfirmation can continue into the next year.
The BOD chair shall preside over BOD meetings, coordinate deacons, and further develop BOD
ministries.



3.6 Termination of an unsuitable deacon requires a proposal by the elders to members’ meeting
after communication with the BOD. Termination shall be effective with a simple majority of votes
by attending members.

3.7 Being unable to perform duties with certain cause, a deacon can submit resignation to the elders.
Following communication between the elders and the BOD, resignation shall be effective upon
approval.

3.8 BOD meetings shall be organized by the BOD chair according to ministry need. Joint Elders-
BOD meeting shall be organized by the elders as needed. Associate pastor(s) and minister(s) can
participate in Joint Elders-BOD meeting but not participate in decision making.

4. Pastor
The Pastor is a servant of God and together with other elders, a spiritual leader of the Church.

4.1 In accordance with the Constitution of the Church, he shall be a full-time minister who shall
be responsible for the spiritual growth of the Church with duties, including:

e Organizing worship service and preaching.

e Counseling, comforting and caring visitation, and shepherding and feeding the flock.

e Teaching the Word of God and equipping the Christians.

o Preaching the gospel and officiating at special services and events.

e Co-working with other elders and the deacons to carry out the ministries of the Church.

e Upholding and defending Christian doctrine and building up the body of Christ.

4.2 Pastor Search: The Pastor Search Committee shall be organized by the elders. The committee
shall be comprised of five to seven members, at least one of whom must be an elder. The committee
shall, in conformance with the stipulations of the Church Constitution and By-Laws and consistent
with the current needs of the Church, draft a pastor search procedure including the pastor’s
qualifications, selection method, and evaluation process etc. This procedure shall be reviewed and
approved by the elders prior to being announced to members for implementation. The search
committee shall commence, in accordance with the procedure, to seek qualified candidate(s) and
make recommendations to the elders. A pastor candidate shall be unanimously approved by the
elders, confirmed, with a simple majority of votes by attending members at a special members’
meeting organized by the elders, and then appointed as the Pastor. The contract between the
Church and the Pastor shall be drawn up by the elders.

4.3 Pastor Resignation and Contract Termination: Both the Church and the Pastor have the right
to terminate the contract. If the Pastor has a willingness to terminate the contract, he shall submit
a written resignation letter to the elders and leave the position. A termination proposal from the
Church shall be unanimously approved by all the other elders and confirmed with a simple majority
of votes by attending members, at a special members’ meeting organized by the elders; then the
contract shall be terminated, and the Pastor shall leave the office of elder.

5. Associate Pastor(s) and Minister(s)



Associate pastor(s) or minister(s) of the Church are to assist the elders to teach and nurture the
flock.

5.1 An associate pastor or minister is appointed through review and election by the elders. The
contract with the Church shall be drawn up by the elders.

5.2 During a term of an associate pastor or minister, the elders can, according to either the Church
overall situation or personal situations, make related position adjustments.

5.3 Associate pastor(s) or minister(s) of the Church are assigned to various ministries and held
accountable by the elders.

5.4 Associate pastor(s) or minister(s) of the Church may receive regular pay from the church.

6. Members’ Meeting

Members’ Meeting shall be held at least once a year. Special members’ meetings may be initiated
by the elders with the premise of satisfying related stipulations in the Constitution and By-laws.
Members’ Meeting shall meet the quorum requirement of at least half of all the members. Two
weeks before a Members’ Meeting, the location, date, time, and purpose shall be announced at
Sunday services of the Church.

7. Financial Policy

The Church encourages Christian believers to tithe by faith. The Church financial report shall be
published monthly. Specific financial processes shall strictly follow church financial guidelines
(Appendix V). Church financial guideline amendments shall be proposed by the BOD and
approved by the elders.

8. Church Dissolution

Church dissolution shall be unanimously approved by the elders and confirmed by a four-fifths
majority of votes by members attending a special members’ meeting. If the Church is dissolved,
the estate of the Church shall be donated to a Christian church or Christian charitable
organization(s), recommended unanimously by the elders, and approved by a two-thirds majority
at the same special members meeting. No property or monies shall be dispersed to any member of
the Church or any associated stakeholder.



TCCC Marriage and Wedding Ceremony Guidelines (Appendix I)
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A. Requirements of Marriage
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1. Must be the union of a man and a woman only

Marriage established by GOD is the special relationship between a man and a woman who will
live together for their whole lives after marriage. Jesus said “But at the beginning of the creation,
God made them male and female. For this reason, a man shall leave his father and mother and be
joined to his wife and the two shall become one flesh; so, then they are no longer two, but one”.
(Mark 10:6-8)
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2. The couple must meet the government legal qualification requirements, for example age, etc.
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3. The couple must be Christians

Marriage is based on shared spiritual and moral values. It is a God centered family life. Therefore,
they must be a believer in Jesus Christ with a similar spiritual orientation. (2 Cor. 6:14-18)
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4. Must not be cohabitation before marriage

Christian marriage is based on biblical morality. It is vital that a Christian should know how to
possess their own vessel in sanctification and honor as a firm foundation for a lasting relationship
in marriage. (Acts 15:29; Ephesians 5:3; 1 Thessalonians 4:3-5; Hebrews 13:4)
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5. It would be better for the couple to seek parents and family members’ blessings before marriage
Marriage unites not only individuals, but also families. Much grief can be avoided if careful steps
are taken to gain the extended family’s approval of a marriage beforehand. Exceptions of this item
can be made upon evaluating the motives of dissenting parents/family members and their reasons
for resisting the marriage. It also needs to consider if couple is old enough to make their own
decisions. (Exodus 20:12; Proverbs 6:20; 23:22, 30:17; Genesis 2:24).

USRI — N Bl AR U B OR A9 B 0K X & AR



ST R WA N 4SS, HREFERNAE. WRTESEREFAN.O MR IUE BE L R 15 8y
FEENIFE, &2 R E e, EIERHN B/ X8 R 8 B I A At A 4K ) 45 40 1
1%, ARIAGCTLARS, A0 2H7% E e & N O 2 SR M B S €.
(HIRJZEE 20:12;/% 5 6:20, 23:22, 30:17;AItHEC 2:24)

6.Remarriage
Death breaks the marriage bond, so remarriage is permissible without question for a believing
widow or widower (Romans7:2-3; 1 Corinthians 7:39).
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7. Remarriage after divorce
If the previous divorce is because of other party’s unfaithfulness, sexual immorality, or legally-
proven physical/psychological abuse, then remarriage is permissible.
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8. Premarital consultation
Before marriage, the couple shall attend the premarital consultation given by TCCC church
minister or other church minister approved by TCCC.
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9. Marriage ceremony process must be approved by TCCC.
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B. Church Facilities Usage
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1. If the couple meet the above requirements and at least one of them is a TCCC Member or the
member's immediate family, then they can use the Church facilities for the wedding.
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2. In accordance with the Provisions of United States Immigration Law, if there are brother and
sister in Christ outside the United States of America who must secure the official marriage
certificate prior to applying immigration and working permit as a couple. Under this circumstance,
they can have a Christian wedding ceremony in the Church to experience the grace and
consecration of God and benedictions from brothers and sisters, after entering America and
attending the TCCC approved premarital consultation.
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3. Attendees should not use flash photography to disturb the message during the sermon of
wedding ceremony.
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4. Alcoholic beverages are strictly prohibited in the Church.
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5. Only sacred music is allowed in the Church.
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6. All the details of decoration in the church shall be approved by TCCC before the wedding.
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7. The church wedding coordinator, or church deacon(s) can stop anything that is deemed
inappropriate.
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8. Official photographer should dress for the occasion.
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9. A reasonable fee for use of Church facilities will be determined by the Board of Deacons before
the wedding.
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10. After the wedding ceremony is over, the couple or their assigned team shall be responsible to
clean up the sanctuary and other Church facilities and to restore them to their original conditions.
If any item is damaged, the couple shall be responsible for the restitution thereof.
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11. If there is any case not covered by this Guidelines, the Board of Deacons will hold a meeting
to discuss the case and make a final resolution.
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TCCC Statement on Charismatics (Appendix II)
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Tallahassee Chinese Christian Church does not support any positions arising from Charismatic
Movement, does not agree with charismatic prayer form, and forbids Charismatics from being
taught, shared, or spread in Church.
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Dress Code for Congregational Worship (Appendix I1I)
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During church congregational worship, dress appropriately with dignity and seriousness.
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Except for those serving on the pulpit, such as preaching, worship leading, and interpreting,
brothers are not required to wear suits with ties and leather shoes. Sisters are not required to wear
formal dresses.

2. T HEOREER . ERAE 2R L, SUHMERT . NEEE, B, A%
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Congregants should dress in clean and neat attire. Avoid completely exposing the upper arms or
chest, or wearing shorts, tight skirts, or flip-flops.

3. B L EARANELMRAH, ANE G,

Brothers should not wear collarless shirts or sandals.



EREANEEHGEREFFR (WA
Tallahassee Chinese Christian Church
Application Form for Membership (Appendix 1V)

Name ¥4 (English &£ X) (Chinese #13X)

Sex M5l : Male B Female Z  DOB H&ERHEA

POB H 4 1h - Occupation B3 -

PEIRARI: RiE_ BE R RE IEREE: E Hith:

Marital Status:Single  Married  Divorced  Widow/Widower  Language:English  Others

il

Address {£11t -

Telephone EEE : Email E#:

Former Church Membership ABIFTEBHE -

Date/Place of Baptism 5tiis B il /Hh 2h:

Baptism Officiated by Minister (name) B {THE LI E M A

Do you have a baptismal certificate or a membership transfer letter from your former church?

RE LI BHRERIMMEREREENMEER?H_ ®F_ Yes. No

How long have you been with our church ?

BMEREAEBLEREFLZA?

Are you attending our church’s fellowship now? (if yes, please name the fellowship)

MBERSMALEGNERE? A, FIHERAT]E
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Membership Statement

I am a born again Christian, pursuit to glorify God, live a life that is pleasing to God and willing to join the
Tallahassee Chinese Christian Church (TCCC) as a spiritual member of the church family. I accept and
follow the faith statement and the Constitution and Bylaws of TCCC. I will walk together with the brothers
and sisters of TCCC in the love of Christ. I will give cheerfully, attend church meetings regularly, pray for
the church unceasingly, and actively participate in church ministries. I will respect and honor the church
leadership, make a good testimony in my life, serve the Lord together to spread the Gospel, and help the
church grow.

AAERREABHNEESE, ERFEH FHESRME HEROEE2MNEREBESE, A5
HEBEXRETZ—E BEEEILERERZEAZBLENEMNES. EEEEMNMA, &
EENEERBAMKEIDRTT, ¥ESFHM FELRE EELHEERS REBRYESRSFT
5, EELRUEHSEMAEE, AEELEXFHNRE ROBHESES HEHEHE.

The TCCC reserves the right not to grant the church membership to anyone, with no explanation or
reasons.

BREALEHEREEFIZEEKEMAAN, EEFFERFEABERER,

Applicant’s Signature EBZEANZE4: Date: B

b

Interviewed By EIFAE A N\ % 4 Date: B
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Tallahassee Chinese Christian Church Financial Guidelines (Appendix V)

1. Church fiscal year starts on January 1 and ends on December 31%. The board of deacons (BOD)
manages, and the Elders take ultimate charge of all the financial activities. The BOD is directly
responsible for making yearly budget. The treasurer deacon leads the treasury group and
administers the church financial ministry, including daily expenditure and fund management etc.
Each treasury process requires at least two coworkers, the treasurer deacon, and the church cashier,
to execute. The right of final decision on every financial affair including budget, spending, and
fund management etc. belongs to the Elders.

2. Elder has right to obtain information on all the financial activities including budget, income,
spending, and fund management etc. When a deacon needs to discern specific financial activity
(expect for personal offering), related information can be requested through the BOD. The BOD
needs to provide monthly financial report to church members. Yearly financial report of the BOD
needs to be reviewed by the annual church member meeting.

3. Each expense item within the yearly budget needs to first be reviewed by the deacon in charge
of the corresponding ministry, then be further reviewed by the treasurer deacon, and finally based
on review outcome, processed for payment by the church cashier. Except for earmark items
including pastor and other church approved staff salaries, missionary supports, and seminary
supports, which are specifically designated in the yearly budget, expense item beyond $500 needs
to be reported to, documented by, and approved by the BOD before being purchased. When the
treasurer deacon declines a ministry-deacon-approved expense item, the treasurer deacon needs to
report the case to the BOD for final decision.

4. Church equipment and tool purchasing requires preview by the deacon in charge of property,
who should set the maximum price standard for the purchasing and report this standard to the BOD.
The purchasing can only be made after BOD approval. Caring ministry and visit related purchasing,
such as flower and gift etc., requires preview by the deacon in charge of caring, who should set
the maximum price standard for the purchasing and report this standard to the BOD. The
purchasing can only be made after BOD approval.

5. Each reimbursement proof should be clearly presented. For regular purchasing, official receipt
is required. For meal expense, beside official receipt, specific ministry purpose and participant list
should also be provided. For caring ministry and visit expense (such as flower and gift purchasing
and mileage), it is required to provide name(s) of caring subject (s) and, if possible, caring purpose.

6. Church payment and reimbursement should follow the principle of timeliness. Each payment
should be completed, if possible, within 30 days of the finalization of the corresponding ministry
activity. All the non-reimbursable spending within the yearly budget should be completed before
December 31% of the fiscal year, and all the reimbursements should be submitted before December
25" of the fiscal year. Special situation that may cause late processing requires approval from the
BOD.



7. Any expenditure either over the budget of the corresponding category or outside the budget
scope should be first reported to the BOD and then can be allowed only after the BOD adjusts or
supplements the budget.



